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Dixit Suarez Enterprises

Global Excellence, Local Impact

« Who We Are « What We Do

* Global consulting firm dedicated to transforming * We partner with organizations to streamline
businesses through operational excellence. processes, enhance overall factory and business

« Led by partners with rich international background efficiency, and drive sustainable growth.
and experience working with multi-billion dollar * Ourdata-driven approach, coupled with tailored
multinational companies in the United States, strategies, ensures that we deliver measurable
Europe, and Asia; we bring unique global results and long-term improvements for our clients
perspective to every project. across diverse industries and cultures.
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https://www.dixitsuarez.com/
https://www.pulsar.industries/
https://www.prettl.com/

Global Partnership Network

Gateway to Global Operations Excellence

= Pulsar Industries, USA | Since 2022
PuLs AR Renewable Energy and Manufacturing Excellence
Focus: Battery packs, Solar kits, Hybrid inverters

Prettl Group, Germany | European Leader

PRET'!:!: Automotive and Industrial Solutions
Focus: Auto components, electronics, energy storage

metion mesia  jMotion Media, Belgium | Digital Excellence

Global Media and Marketing
Focus: Print & digital marketing, events, power transmission industry

Magazines Events SaaS TV & Podcast
MOTION Bearing A
Bearing DRIVES
NEWS

& Power Bearing

CLOUD .

Magtars

Handshaks
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Network Capabilities
Rapid Market Entry

Setup operations in new markets within 90 days

Local Expertise

On-ground support and cultural understanding

Technology Access

Transferable Intellectual Property

Engineering Support

Design, reverse engineer or create on demand

Supply Chain Network

Access to verified suppliers and logistics partners

Brand Building

Create and develop brands
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Global Partnership Network

Our Presence

Network

I Direct Network

Partner Network

Powered by Bing
@ Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, Open Places, OpenStreetMap, Overture Maps Fundation, TomTom, Zenrin
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Leadership Profile

Strong Background in Automotive, IT and Sustainable Practices

« Jigar Dixit — Managing Partner  Lianet Suarez — Founding Partner

» 17+years of experience in auto component .

) 13+ years of experience in renewable energy,
manufacturing & aftermarket.

automotive and IT.
* Direct experience in quality systems, industrial

engineering, logistics, supply chain and strategic * Direct experience in human resources, general

sourcing. management and brand building.

- Cross-functional expertise in manufacturing, key * Cross-functional expertise in electronic diagnostic
account management and program management. systems, web-development, finance.

 Deep knowledge of Indian and Southeast Asian * Deep knowledge of Chinese, South American and

manufacturing capabilities. Indian markets.
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Our Services & Approach

Comprehensive Solutions

<&

Strategic Sourcing
 Supplier Development

* Quality Management
 Cost Optimization

T Factory Design

* Layout Optimization
* ProcessImprovement
* Quality Systems

()

Marketing

* Digital Strategy

* Brand Development
* Market Presence

Supply Chain
* Network Optimization

* Logistics Excellence
* Inventory Management

Market Entry
* Market Analysis

* Setup Support
* Local Partnerships
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Our Growth

Sustainable Growth / Partnership Approach

Independent Dixit Corp iMotion Media Pulsar Ind. Dixit Suarez Zebra Partners
Consulting Formed Partnership Partnership Formed Launched

2016 2018 2019 2022 2023 2024
O, QIXIt iMotion media ®PULSAR " DIXIT SUAREZ | ZEBRA
orporation o npas PARTNERS
_ A D'bebé
» First market i 50 s s
. Ei : « First supply entry project .
. First factory rlj:l;te;r:arketlng chain network « First EPC . In-housg team éggﬁf;,?etso 2
designed . First sourcing study - Australia (Engineering, setup with new . Access to 100+
project . First event Procurement, office professionals
organized - India Construction)

project
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You can reach us at:

contact@dixitsuarez.com

+91 7990152305
www.dixitsuarez.com

Office Address: 512, Skywalk The
Element, Ahmedabad, Gujarat, India -
382481


mailto:Jigar.dixit@dixitsuarez.com
http://www.dixitsuarez.com/
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